Consolidated Balance Sheets (Unaudited)

(in thousands except per share amounts)
ASSETS

Cash and due from banks
Interest-bearing deposits with banks
Government money market funds
Federal funds sold

Cash and cash equivalents

Available-for-sale securities

Loans and leases
Less: Allowance for loan and lease losses
Loans, net

Bank premises and equipment, net
Accrued interest receivable
Deferred tax assets, net
Restricted stock

Other assets

TOTAL ASSETS

LIABILITIES AND STOCKHOLDERS’ EQUITY

LIABILITIES

Non-interest bearing
Interest bearing

Total deposits

Federal funds purchased & other short-term debt
Long-term debt

Accrued interest payable

Other liabilities

Total liabilities
STOCKHOLDERS’ EQUITY

Common stock, $5.00 par value, 10,000,000 shares
authorized; 1,553,552 and 1,551,057 issued;
1,399,252 and 1,396,757 outstanding.

Preferred stock, $5.00 par value,

4,000,000 shares authorized;

no shares issued or outstanding

Additional paid-in capital

Retained earnings

Accumulated other comprehensive income

Treasury stock at cost, 154,300 and 154,300 shares
Total stockholders’ equity, net

TOTAL LIABILITIES ¢&
STOCKHOLDERS’ EQUITY

BANK OFFICERS

Brian S. Brooking, VP & Secretary
Timothy J. Bennett, VP

Jon P. Conklin, President & CEO
John J. Engel, Jr., VP

Joseph F. Farley, EVP & COO/CFO
David L. Fortin, Jr.,, VP

Andrew J. Gallagher, VP
Matthew A. Gaugler, VP

Kelly M. Gillis, VP

Sheri A. Grozier, VP

Shelly A. Hepler, VP

Jeanette L. Kitchen, VP

Richard A. Kuczawa, VP

Mark Rice, VP

BOARD OF DIRECTORS
Jay B. Alexander, Chairman
William C. Brown

Jon P.Conklin

Marc D. Lewis

Melvin W. Lewis, Vice Chairman
George E. Logue, Jr.

Trisha Gibbons Marty

Thomas G. Stubler

Theodore J. Weiss

COMMUNITY BOARD MEMBERS
Seth Alberts

Gregory Anthony
Daniel Forrestal
William Forse

Michael Gaetano
Nathan Grenoble
Darin Hamm

Charles Imbro

William Kieser

Adam Kordes

Arthur Nonemaker
Clyde Peeling

Michael Philbin
Pamela Schurer-Keefer
Betty Steinbacher

BOARD OF DIRECTORS EMERITI
R. Edward Alberts

Donald E. Alsted

Richard H. Baker

Robert E. Forse

David L. Shollenberger

WOODLANDS FINANCIAL SERVICES COMPANY COMMON STOCK
is traded over-the-counter under the symbol of WDFN
The following brokers make a market in the common stock:

D. A. Davidson & Co.
Tom Dooley, SVP
Community Bank Professional
800-394-9230

Janney Montgomery Scott, LLC
Eugene Bodo
Managing Director
Institutional Equity Sales
215 665-6566

DIVIDEND DIRECT DEPOSIT

Shareholders may opt to have their dividends deposited directly into their
checking or savings account at any financial institution participating in the
Automated Clearing House (ACH) system.

To register, visit https://shareholder.broadridge.com/wdfn
(click on Account Updates, Statements, and Checks)

September 30, June 30,
2025 2025
$ 11,834 $ 12,072
29,335 21,217
5 5
4,500 4,500
45,674 37,794
113,046 109,563
441,431 438,805
6,006 5,834
435,425 432,971
10,746 10,731
1,957 1,917
4,092 4,630
1,248 1,448
18,625 18,748
$630,813 $617,802
$151,787 $149,758
419,003 405,335
570,790 555,093
4,000 -
10,000 18,956
589 618
4,273 4,420
589,652 579,087
7,768 7,755
8,372 8,344
37,970 37,032
(8,380) (9,847)
(4,569) (4,569)
41,161 38,715
$630,813 $617,802

Registrar and Transfer Agent:
Broadridge Corporate Issuer Solutions
P.O. Box 1342
Brentwood, NY 11717
844-318-0132
or

https://shareholder.broadridge.com/wdfn/

or
shareholder@broadridge.com

Woodlands Bank is a

Pennsylvania State Chartered

Bank and a member of the
Federal Reserve System and
the Federal Deposit
Insurance Corporation.
Deposits are insured up to
$250,000.

Member FDIC -

Equal Housing Lender

Visit our website at www.woodlandsbank.com
OFFICES LOCATED AT:

HALLS STATION
973 Lycoming Mall Drive
Pennsdale, PA 17756
570-546-5001

LOYALSOCK
2450 East Third Street
Williamsport, PA 17701

570-327-5263

HUGHESVILLE
2 South Main Street
Hughesville, PA 17737
570-584-2385

JERSEY SHORE
1146 Allegheny Street
Jersey Shore, PA 17740
570-398-2850

NEWBERRY
1980 West Fourth Street
Williamsport, PA 17701
570-327-1550

LOCK HAVEN
202 North Jay Street
Lock Haven, PA 17745

570-748-5166

WILLIAMSPORT
213 West Fourth Street
Williamsport, PA 17701

570-321-1600

SOUTH WILLIAMSPORT
618 West Southern Ave.
So.Williamsport, PA 17702
570-323-5263
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Dear Shareholders,

We are pleased to announce the financial results of Woodlands Financial Services Company
(the Company) for the third quarter 2025. This quarter’s results continue to reflect the
expansion of margins as the asset side of the balance sheet continues to reprice upwards and
some relief being experienced in overall funding costs. Improved earnings combined with the
strategic realignment of the balance sheet continue to improve the overall capital ratios as
well. The quarterly growth in both loans and deposits reflects the initial results of the focused
efforts across the Company to seize on the disruption in local markets due to competitor
merger activity. These efforts will continue, and management is very optimistic about the
prospects for significant continued growth and expansion of relationships that will provide the
Company with the type of foundation that will expand its strategic options in the future.
Credit metrics improved slightly, however, they remain elevated relative to the benchmarks
utilized to measure an acceptable level of overall credit risk. The elevated metrics are driven
by a handful of larger credits whose performance has deteriorated rather than a reflection of
a larger; systemic deterioration of borrower performance. Collateral coverage is strong on
most of the problem credits, and appropriate reserves exist for those where any shortfalls
exist. While management anticipates that most of these credits will be resolved through the
actions of the borrowers, the collateral coverage and reserves would limit the prospect of
any losses having to be taken. The larger economic and political environments continue to be
challenging in terms of the uncertainty that exists in both. A positive shift in the regulatory
attitude toward the financial industry indicates that much-welcome relief may be on the way;
however, the political realities are such that the realization of that relief is not a given.
Additionally, signs of a slowing economy and a possible recession are looming as labor
reports have been negative while inflation remains stubborn. The Federal Open Markets
Committee (FOMC) has begun to reduce the overnight rate based on these economic
trends, and further cuts are anticipated over the remainder of this year and next. Should
these monetary policy measures provide the accommodation necessary to avoid a recession
in the near-term, financial institutions would largely benefit from the normalization of the
interest-rate curve which has been flat or inverted for several quarters.

During the third quarter 2025, the Company's assets increased by $13.2 million, 2.1%, driven
by an increase in total deposits of $15.7 million, 2.8%. A portion of this growth was able to
be deployed in the loan portfolio which increased, net of allowance for credit losses, by $2.5
million, 0.6%, during the quarter: Year-over-year, total deposits have increased $31.8 million,
5.9%, while tangible capital has increased $3.1 million, 6.7%. Net income for the third quarter
2025 was $1.34 million, an increase of 7.5% over the prior quarter and of 45% over the third
quarter of 2024. Year-to-date net income of $3.62 million through the first nine months of
2025 is a 75% increase over that of the first nine months of 2024. Driven by the continued
improvement of net interest margins, as previously mentioned, the significantly improved net
income has allowed the Company to rebuild its capital organically while continuing the legal
efforts aimed at recovering the previously charged-off assets from the fourth quarter 2023.
Despite the legal expenses necessary for these recovery efforts, the Company has been able
to control non-interest expenses overall.

During the quarter, the Company’s Board of Directors (the Board) decided to separate the
Chairman and CEO roles of the Company which had been combined for most of its history.
To better serve the interests of the Company's shareholders, this structure provides for
better communication and an alignment of focus between the board and management in
executing the strategies necessary to fully capitalize on the significant growth opportunities
that currently exist. The appointment of Jay B. Alexander to the role of Chairman of the
Board is a recognition of those opportunities that, if seized upon, will enable the Company to
remain an independent community bank, become the bank of choice in its current markets,
and build the foundation necessary for growth and expansion beyond the current footprint.
There is excitement and optimism across the Company that the strategic direction being
charted is one that will put the Company on a path toward attaining the size and scale
necessary to ensure continued success in a rapidly evolving industry. Regardless of what lies
ahead, there will always be a focus on those core philosophies and behaviors that define the
Woodlands brand of community banking. We thank you all for your continued support as
we endeavor to achieve the objectives necessary to honor our commitment to providing a
meaningful return to our shareholders, employees, and communities alike.
Sincerely,

T

|
Jon P Conklin
President and CEO

Consolidated Statements of Income (Unaudited)

(in thousands except per share amounts)

INTEREST INCOME

Interest & fees on loans and leases

Interest & dividends on cash & cash equivalents
Interest & dividends on investment securities:

Taxable

Tax-exempt
Dividends

Total interest income

INTEREST EXPENSE

Interest on deposits
Interest on borrowed funds

Total interest expense
NET INTEREST INCOME
EXPENSE FOR CREDIT LOSS

NET INTEREST INCOME AFTER
EXPENSE FOR CREDIT LOSS

OTHER INCOME
Service charges and other fees
Other operating income
Trust department income
Gain on sale of loans and other assets, net
Total other income
OTHER EXPENSES
Salaries & employee benefits
Occupancy expense
Furniture & equipment expense
FDIC insurance premiums
Data processing expense
Professional fees
Other operating expenses
Total other expenses
INCOME BEFORE INCOME TAXES
PROVISION FOR INCOME TAXES
NET INCOME
NET INCOME PER COMMON SHARE
RETURN ON AVERAGE ASSETS

RETURN ON AVERAGE EQUITY

For the three months ended

September 30
2025 2024
$6,073 $ 6078
408 47
646 717
141 130
27 52
7,295 7,024
2,359 2421
265 695
2,624 3,116
4,671 3,908
180 75
4491 3833
315 229
540 512
403 500
28 18
1,286 1,259
2,063 2,137
203 179
297 191
120 135
272 348
355 131
853 943
4,163 4,064
1,614 1,028
270 104
$1,344 $ 924
$ 096 $ 066
0.85% 0.59%
13.46% 10.61%

For the nine months ended

September 30
2025 2024
$17,774 $ 17,499
798 148
1,905 2238
400 391
87 142
20,964 20418
6903 7,133
902 2,111
7,805 9,244
13,159 11174
540 225
12,619 10,949
896 681
1,494 1,461
1,364 1,343
99 36
3,853 3521
6,179 6,281
588 597
857 600
450 345
791 1,002
785 524
2,630 2913
12,280 12,262
4,192 2,208
569 143
$ 3623 $2,065
$ 259 $ 148
0.79% 0.45%
12.70% 831%
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